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+ nance Paul Aslaniaﬁ noted that -
i of the 1999 budgeted Funds to

Support New Programs, two-

thirdshas been allot_ted for staff

wages.

) According to Kalwaic, how-
" ‘ever, a large number of staff re-
. main below FMV. Upon hiring, -
.- staff are told that, with satisfac-

. tory performance, they can ex-

pect to make FMV after three to
five years. The College now

meets 100 percent of FMV for .
non-faculty employees, but this "

‘i$ an average that includes up-

R ~ per- as well as lower-tier staff.

alwaic ‘is still uns

_sistant for the education department; was

-wages for others and for more openness

-about the College’s payment system. “To |’

‘me,” she said, “this is an issue of inequal-
Ly

- Labor conditions for noﬁ-faculty staff

g

escribed workers who felf
ndlundervalued.”..

toward fixing this problern. In an effort
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s still unsatisfied. A fow |
o, Kalwaic; an administrative as--
-concerned about her own: wages; which i

were below the national average for her |
ployment, she finally began making the' ||
~wages she had been told that she could ' |
-expect after three to five years. Now, a |
" year later, she advocates for increased

t Swarthmore have been a source of coni- -

-Fair Market Value (FMV), or the average
- Wage that a worker performing up to stan: |
dards gets in the marketplace. Thereport -

 Since then, the College has taken steps
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“Generally speaking, people
within five years should reach

1+ the Full Market Value of their
- ]+ job,” Aslasnian said, “We can’t be
1 'mechanical in saying that every-
‘body in five years will be mak-

ing Full Market Value,” but he
said that:cases of long-term em-

_ ployees remaining below their

FMYV, if they exist, are rare.

" Despite efforts to pay FMV,
the College continues to have -

problems recruiting qualified
-and talented staff. The 1999 Ac-
creditation Self-Study prepared
by the College for the Middles
States team pointed out that
“even-with a philosophy of pay-
ing ‘100 percent of the market
average, the College is paying
-onlyat the 50" percentile in the

. ‘market for all but the higher/
e UL . - highest
ftention for at least a'decade: In"1989,a | -
‘report published by the Middle States Ac- |
creditation ‘evaluation team brought at-
tention to wages that stagnated below the .-

o level - jobs...
Swarthmore’s current staff com-

pensation strategy. appears in- .-
‘sufficient to attract-the quality
“rof-workforee it may need to sus-
‘- tain excellerice.” . - .
. In'competitive trades, the Col-
«"‘lege has felt-the push to offer-

derpaid ! - market] i n-

to new

Staff: salaries

 perienceoutside of Swarthmore
—and pay them more than a pro- -
‘grammer who has two years ex-

perience at Swarthmore,” he ex-
plained. But it doesn't happen, he

said, that the wages of newcom-_
ers exceed those of more expe--

rienced employees.
.The situation is complicated
by the fact that many staff re-

~main confused about the
College’s labor policy. Under

pressure from Kalwaic and oth-

. ers, the College now publishesa =
table of the FMYV for the differ-

ent pay levels on the Internet;

‘but many employees do not fully
_understand the wage structure.
One administrative assistant

who was interviewed knew that

FMV had a bearing on her
wages, but she did not kKnow how "
~it was determined or where she

could find information about if.

“Since March, the College has -
‘had no director of Human Re-
sources to address staff confu- -
" sion. Aslanian said that the situa-

tion has “been areal problem, but

‘we've had almost heroic re-

sponses from the people in Hu-

.man Resources.” He said the Col-
‘lege has hired an outside search
team to find a new director, and
. six candidates are currently un-

der consideration for the job. .

‘below market averages

. ..According to the Accredita-
tion Self-Study, the lack of a
Human Resources director is
part of an ongoing problem. The
report stated that “the College
has had, as a part of its culture,
“adefault position that dollars not
spent directly on student and/or
‘faculty, are dollars not well
“spent. Human Resources is a
. good example of this ‘negleet.”
-~ Employees echo this concern.
Kathleen Kerns, administrative
assistant for the political science
‘department, said, “I think ohe of
. the big problems is that we feel
‘our concerns aren't takeh very
- .seriously, while the concerns of
faculty and students are taken
. very seriously, We're more or
less replaceable.”
Aslanian disagreed. “Facilty
and students are the core ceriter
of our institution,” he said, “but
the staff are crucial to the over-
all success of ouimission.”

‘with Aslanian, but, for now, she
feels that the importance of non-
faculty staff is'not fully recog-
nized. “They take the humanitar-

-ian approach,” she said of the
- ‘College administration. “We're
always told what great workers
we are, but then they don't act

Jonit.” ‘

The giving tree

“Trees suchas
‘this one can be
“seen ali over -
‘carpus: '
“Students,
faculty and
. staff have -
pledged to'buy -
Chegifs
specifiedon . -
he cards thar

Kalwaic would like to agree .



