
 
Dear President Bloom, 
 
As members of the Swarthmore College community, we the undersigned wish to express 
our concerns regarding the process by which employee wages and policies are 
determined.  We understand that the administration is currently in the process of 
reviewing these policies and hope that you will proceed with the following principles in 
mind: 
 
1. A Swarthmore wage should be a living wage.  By a living wage we mean a 

wage that allows our employees to adequately provide for their basic needs. 
Swarthmore starting and lower grade wages should be based on the actual cost of 
living in this region, not on the full market value of staff labor (the median wage 
for workers with similar positions at other institutions), nor on the federal poverty 
line.  For example, the self-sufficiency standards developed by the Swarthmore-
based Women's Association for Women's Alternatives for Delaware County could 
be used to index College wages to changes in the cost of living in our area.  In 
addition, compensation for all employees should reflect both seniority and related 
experience prior to employment at Swarthmore. 

 
2. Our decision-making policies should reflect our commitment to structural 

democracy based on the Quaker process.  No part of our college community, 
whether students, staff, or faculty, should be excluded from decisions that affect 
both the lives of employees and their families and the future of the college.  
Hourly-waged and salaried staff should be amply and comparably represented on 
all committees dealing with employee concerns.  Information about decisions 
made by all college committees, by the Board of Managers, and by the 
administration should be easily accessible to all members of the college 
community. 

 
3. Our commitment to our staff should include adequate benefits and 

opportunities for advancement.  All Swarthmore employees should be provided 
both with adequate healthcare, including coverage for dental care, and with 
opportunities for further training and advancement.  Employees should also 
receive assistance regarding child-care.  We hope that you will consider 
implementing the proposal of the Women’s Concerns Committee for a new child-
care/senior-care facility in Swarthmore.   

 
We understand that changing our wage policies based on these principles will be costly, 
but we feel that adequately compensating our staff for their efforts and skills should be a 
priority in the college budget.  We believe that Swarthmore should serve as a model for 
other academic institutions by our commitment to economic justice. 
 
Sincerely,     
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